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Welcome!
Thank you for downloading The ARIFF Method™ Executive Implementation Guide.

If you're reading this, you've probably realized something many people are only beginning to
understand: Artificial Intelligence (Al) is changing how we work, learn, communicate, and make
decisions. Yet despite these advances, one truth remains unchanged.

Technology can enhance our capabilities, but it cannot replace our judgment, character, curiosity, or
purpose.

That's why | created the ARIFF Method™.

Over the years, I've worked across technology, leadership development, sales enablement,
organizational learning, and education. Throughout that journey, | noticed a common challenge.
People rarely fail because they lack intelligence. They struggle because they lack a practical system
for making decisions, learning from experience, and continuously improving.

This guide introduces that system.

| hope that you'll begin using ARIFF immediately, not just to solve today's problems but also to build
the mindset needed to thrive in the Al era.

Welcome to the journey.

Mohd Ariff Hamid



Building Better Humans in an Al-driven World

Whether you're a professional navigating rapid workplace change, a leader guiding your team through
uncertainty, an educator preparing learners for the future, or someone simply looking to make better
decisions, I'm grateful you've chosen to begin this journey with me.

Over the past 18 years, I've had the privilege of working at the intersection of technology, leadership,
learning, and human development. My career has taken me from designing global sales enablement
and partner learning initiatives at Dell Technologies to leading learning and development programs
across the Asia-Pacific region at Concentrix and today, through Ariff Consulting, helping individuals
and organizations build the capabilities needed to succeed in an increasingly Al-driven world.

Throughout that journey, one lesson has remained remarkably consistent.
People rarely struggle because they lack intelligence.

More often, they struggle because they lack a practical system for making thoughtful decisions, taking
meaningful action, learning from experience, and adapting when circumstances change.

As artificial intelligence (Al) becomes more powerful, this lesson becomes even more important. Al
can analyze data in seconds. It can generate ideas, summarize reports, automate repetitive work, and
help us explore possibilities faster than ever before.

But Al cannot decide what truly matters to you. It cannot define your values. It cannot take
responsibility for your choices. It also cannot replace your character, your judgment, or your
willingness to learn.

Those remain deeply human capabilities.

That realization inspired me to develop The ARIFF Method™, a practical framework built around five
simple but powerful actions:

e Acknowledge reality with clarity.

e Research with curiosity and critical thinking.

o Initiate purposeful action.

e Follow-up by learning from real outcomes.

e Fine-tune through continuous improvement.
ARIFF is not about making perfect decisions.
Itis about becoming the kind of person who can consistently make better decisions.
Itis not a one-time checklist.

Itis a learning loop that becomes stronger every time you use it.



This guide introduces the foundation of that system. | hope that you'll begin applying it immediately to
the challenges that matter most, whether they involve your career, leadership, business, education,
health, finances, relationships, or personal growth.

Remember:

The future will not belong only to those who know how to use Al. It will belong to those who know
how to combine Al with human wisdom, adaptability, continuous learning, and purposeful
action.

Thank you for trusting me to be part of your journey.

Let's build a future where technology amplifies human potential and not replaces it.

Warm regards,

Mohd Ariff Hamid

Founder, Ariff Hamid Consulting Ltd.
Author of High Performance in the Al Era
Creator of The ARIFF Method™

Executive Reflection

Before you turn the page, take a moment to consider these three questions:
1. What is one important decision | have been postponing?
2. Which area of my life or work needs the most intentional improvement right now?

3. Ifl committed to becoming just 1% better every week, where could | be one year from
today?

The journey toward high performance doesn't begin with having all the answers. It begins with asking
better questions and taking the first meaningful step.



Why We Need a New Way of Thinking

THE ARIFF METHOD"™

66
THE WORLD HAS EVOLVED. Thefuture wil ot blng

OUR WAY OF THINKING MUST TOO. o el o s

with human wisdom, adaptability,
and continuous learning.

@

We are living through the biggest shift in how we work, learn, and make decisions.
Each era brought new advantages. Today, we need a new advantage.

INDUSTRIAL AGE INFORMATION AGE DIGITAL AGE

1900s 1990s - 2000s 2010s - Early 2020s Mid 2020s and Beyond
Machines replaced muscle. Information became accessible. Digital tools transformed Al amplifies human potential.
Mass production created The internet connected the communication, collaboration, Intelligence, automation, and

efficiency and scale. world and unlocked knowledge. and how we work. insights are everywhere.

KEY ADVANTAGE KEY ADVANTAGE KEY ADVANTAGE KEY ADVANTAGE
Physical Strength Access to Information Speed, Connectivity dgment
& Manual Skills & Technical Knowledge & Digital Fluency % Contir Ning
...................... ... VTS ] seseee

Our greatest competitive advantage is no longer what we know,

Information is ubiquitous. but how we think, decide, learn, and adapt.

Al is accelerating.

: Think Decide Act Learn / Improve
THE NEW Change is constant. @ Clearly Wisely Purposefully @ Continuously lll Relentlessly
REALITY

THE ARIFF METHOD™
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THE HUMAN ADVANTAGE .

2 J Humans give meaning.
Al IS POWERFUL. BUT HUMAN INTELLIGENCE IS IRREPLACEABLE.

Together, we create impact.
Artificial Intelligence is transforming what we can do.
Human Intelligence determines what we should do, why it matters, and who we become.

WHAT Al DOES WELL

.

WHAT HUMANS MUST

SPEED . ‘ PURPOSE
Processes vast amounts of data & THE \ @ Defines what matters and
in seconds. FUTURE ? chooses the right direction.
; BELONGS . ETHICS
- ANALYSIS | TO THE -I- Considers values, fairness,
.II Finds patterns, correlations, PARTNERSHIP and long-term impact.
and insights.
2 BETWEEN JUDGMENT
AUTOMATION Al + [ Q Understands context, nuance,
@ Handles repetitive tasks with HUMAN 4 and trade-offs.
accuracy and consistency. INTELLIGENCE N EMPATHY
a’: Connects with people, builds trust,
/J PREDICTION and inspires change.
Forecasts trends and outcomes CREATIVITY
based on historical data. . Imagines new possibilities
SCALABRITY = and original solutions.
Al amplifies our capabilities. ESPONSIBILIT
‘ Works 24/7 without fatigue, P .. P [ RESPONSIBILITY )
at global scale. We ampllfy its purpose. an Takes accountable action and

stands behind decisions.

In the Al era, your competitive advantage will not come from

knowing more. It will come from thinking better, deciding O/} "Nl‘
wisely, learning continuously, and leading with humanity. >,

L}
TECHNOLOGY MOVES FAST. Use Al for Use humans for Combine both Lead with Create a better
HUMAN POTENTIAL MOVES FORWARD. efficiency. direction. for impact. wisdom. future together.

/\ ARIFF THE ARIFF METHOD™
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THE ARIFF METHOD"

A practical system for moving from uncertainty to clarity,
from action to learning, and from learning to excellence.

BETTER DECISIONS

Make smarter choices
with clarity, confidence,
and experience.

CONFUSION
Too many questions. o
‘ BETTER DECISIONS Unclear, overwhelmed, '.‘
‘ DON'T HAPPEN or stuck. .
BY CHANCE. :
They happen by design. ACKNOWLEDGE
ARIFF gives you a See reality clearly. E
repeatable process Define the real problem .
to think clearly, and what truly matters. :
act intentionally, :
learn continuously, RESEARCH S
and improve S _C : h '
S Gather the right information. :
over time. Explore options and g
understand the landscape. .
INITIATE
Take the first step. LR Every cycle makes you
THE POWER Turn your plan wiser, stronger, and
OF THE Loop into action. better prepared for
what's next.
- FOLLOW-UP .
Check results. E
Compare what happened H
with what you expected. .
Each cycle builds % g :
R FINE-TUNE :
Small improvements Adjust and improve. '
today create :::::h‘ next iteration E
extraordinary results !
tomorrow. -

CONTINUOUS IMPROVEMENT .

Keep learning
Keep improving
Keep growing.

THE CORE PRINCIPLE )
(@)
Don't ask, “Did | succeed or fail?” L,
Ask, “What did this attempt teach me, Think Act Learn Improve Excel
and what should | change next?” Clearly Intentionally Relentlessly Continuously Sustainably

1
g

EXECUTIVE IMPLEMENTATION GUIDE

A A R ' F F THE ARIFF METHOD™
/a '



THE ARIFF METHOD™

EXECUTIVE IMPLEMENTATION GUIDE

ACKNOWLEDGE

SEE REALITY CLEARLY.
SOLVE THE RIGHT PROBLEM.

Great decisions begin with clarity. Before you can explore
solutions, you must understand the real situation—separate
facts from assumptions, symptoms from causes, and what
you can control from what you cannot.

THE 5-LAYER CLARITY TRICK

Use these five layers to define the real problem.

1. FACT

. What can | observe
What is actually ) z &

. without interpretation?

happening?
2. STORY What beliefs, judgments,
What am | assuming or narratives might not
or telling myself? be true?
3. IMPACT What is this costing me—

time, money, energy, trust,

Why does this matter? :
or opportunity?

4. CONTROL Which parts of this situation
What can | influence? can | influence directly?

5. DESIRED OUTCOME What would a meaningful
What does better look improvement look like in
like? observable terms?

USE THE 5 WHYS (WISELY)

Ask “why?"” several times to move beneath the symptom.
But don't force a single root cause—human problems
often have multiple interacting causes.

Treat your answer as a hypothesis to test.

©0000®

REFLECTION @ TAKE ACTION
Take a few minutes to reflect. Write your problem statement.

> What am | avoiding facing? Right now,
> What assumptions might be is happening.
blinding me? It matters because
> What would clarity allow The part | can influence is
me to do? A useful improvement would be
by

A COMMON PITFALL Jumping into solutions too quickly.

If you solve the wrong problem well, you still lose.

A ARIFF THE ARIFF METHOD™
/A NS ’
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Clarity is the foundation
of all progress. You cannot
improve what you are
unwilling to face.

0 EXECUTIVE INSIGHT
Most people solve a comfortable
version of the problem.

Leadership begins when you
solve the real one.

0 Al PROMPT
Use this prompt with ChatGPT

or your Al assistant:

“Help me apply the Acknowledge
step of the ARIFF Method to my
situation.

Ask me questions to uncover
the facts, assumptions, impact,
control, and ideal outcome.”

@ EXAMPLE: OVERWHELMED

Symptom: “I never have time to learn.”

Fact: | spend ~45 minutes scrolling
after dinner.

Story: I'm just too busy.

Impact: My growth is slow, and | feel
stuck.

Control: My time after dinner.

Desired Outcome: Complete three
20-minute learning sessions each
week.

Real Problem: My learning has no
protected trigger, while entertainment
does.

Q MICRO CHALLENGE
Complete this in the next 24 hours.
(v} Choose one challenge you're facing.

C/ Use the 5-layer clarity trick.

(/7 Write your problem statement
and your first insight.

Pause. Acknowledge. Then move forward
with confidence.
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.\ RESEARCH
La GET THE RIGHT INFORMATION.

THINK CRITICALLY. SEE THE FULL PICTURE.

Better decisions come from better input. Research helps you
move beyond assumptions, uncover insights, and understand

the landscape before choosing a direction.

THE 5 RESEARCH LENSES

Use these lenses to explore deeply and think broadly.

What do we know for sure?
What data or evidence
supports this?

Where did it come from?

1. FACTS
What is the real data
and evidence?

Who is affected by this?
What do different stakeholders
think or feel?

What are other viewpoints?

2. PERSPECTIVES

What do others see
that | might miss?

H seen this before?

3. PATTERNS R e s
What patterns exist in the data,

What trends or patterns behavior, or results?

i 2
are showing up? What is changing or repeating?

What assumptions are we
making?

What could go wrong?
What are we not seeing?

4. RISKS & ASSUMPTIONS

What could be wrong
with our thinking?

What possibilities exist?

What strengths can we build on?
What would create the
greatest value?

5. OPPORTUNITIES

Where are the opportunities
hidden?

RESEARCH SOURCES TO EXPLORE

o e®o
77 )

O00006OC

Data & Reports People & Experts Online Intelligence
Industry reports, research Interviews, mentors, Articles, podcasts, forums,
papers, benchmarks. communities. social media.
@ REFLECTION TAKE ACTION
Pause and reflect. Take one research action today.
> What biases might be shaping (& Find one credible source.
my view? -
! 4 ] (& Talk to one person with a
> What information would change different perspective.

my mind?

5 e (% Write down one key insight

you discovered.

COMMON PITFALL fissescching enchesely withott deciding.
Overthinking is still a form of inaction.

A A R | F F THE ARIFF METHOD™

o
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Curiosity is the engine
of progress. The more
you understand, the
better you can decide.
The better you decide,
the better you lead.

EXECUTIVE INSIGHT

Research is not about collecting more
information, it’s about collecting the
right information and connecting the
dots that matter.

Al PROMPT

Use this prompt with ChatGPT
or your Al assistant:

“Help me research this situation by
providing key facts, different
perspectives, potential risks,

emerging patterns, and opportunities.

Ask me strategic questions to
strengthen my understanding.”

EXAMPLE: CAREER CHANGE

Facts: Job market data, skills in demand,
my current strengths.

Perspectives: Mentors, peers, family,
industry experts.

Patterns: Industry growth, job trends,
my performance history.

Risks & Assumptions: Income gap,
switching too soon, underestimating

the skill gap.

Opportunities: Leverage strengths,
build new skills, create more impact.
Insight: A phased transition with upskilling
is the smartest path forward.

i &

Internal Data Your Own Experience
Past results, feedback, Past wins, lessons,
metrics. intuition.

MICRO CHALLENGE
Complete this in the next 24 hours.

(v Ask 3 questions.

Q R (

EXECUTIVE IMPLEMENTATION GUIDE

Find 3 new pieces of information.

Write one insight that could
change your decision.

Set a time limit for research.
Good enough information is enough to take the next step.
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INITIATE

TAKE PURPOSEFUL ACTION.
TURN YOUR PLAN INTO MOMENTUM.

Knowledge without action creates frustration.

Initiate with clarity and confidence even if
the step is small. Action builds progress.
Progress builds momentum.

THE 5 STEP ACTION PLAN

Use this framework to move from insight to impact.

©
©

1. DEFINE THE GOAL
What do | want
to achieve?

2. CHOOSE THE
FIRST STEP

What is the most
important first move?

3. PLAN THE ACTION
How will | execute
this step?

4. COMMIT & EXECUTE
Take action with
discipline.

5. TRACK EARLY SIGNALS

What is happening
so far?

2

s

Start Before
You Feel Ready

Momentum creates
confidence.

REFLECTION
Pause and reflect.

®

> What goal have | been postponing?
> What stops me from starting?
> If | took action today,
what could shift?
> What one step would | be
proud to take?

A COMMON PITFALL

\ A

/a

RIFF

« Make it specific and measurable.

Clarify the “why” behind it.

Focus on what you can control.
Keep it small, clear, and doable.
Aim for forward, not perfect.

* What will | do?

Focus on Progress,

Overplanning.

When will | do it?
What resources do | need?
Who can support me?

Protect your time.
Eliminate distractions.
Focus on consistent execution.

Look for leading indicators.
Celebrate small wins.
Adjust quickly if needed.

PRINCIPLES OF POWERFUL INITIATION

» [

Be Consistent

THE ARIFF METHOD™
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Stay Adaptable

The distance between a good

idea and a great outcome is action.
Start before you feel ready.

You will learn as you move.

EXECUTIVE INSIGHT

Action is a decision in motion.

Leaders don’t wait for perfect
conditions. They create clarity
by moving forward.

Al PROMPT

Use this prompt with ChatGPT
or your Al assistant:

“Help me break down my goal
into the first 3 actions | should
take today. Include potential
obstacles and how to overcome
them.”

EXAMPLE: LAUNCHING
AN Al COURSE

Goal: Launch my Al course in 90 days.
First Step: Outline the course structure
and key learning outcomes.

Plan: Week 1 - research & outline.
Week 2 - validate with target audience.
Commit & Execute: Block 2 hours daily
for content creation and outreach.
Early Signals: 5 beta sign-ups, positive
survey feedback, engaged conversations.
Next Step: Build the first module and
create a landing page.

eGeo
@

Take Responsibility

Not Perfection Every Day
% 2 Be willing to adjust Own your choices,
Done is better Small actions ot e X AR
than perfect. compound. g y i 3
TAKE ACTION MICRO CHALLENGE
Take one action today. Complete this in the next 24 hours.
(% Write down your first step. (7 Take the first step.
& Schedule it. (“J Do something that moves
_ G your goal forward.
(& Take action within 24 hours. k. i
(7 Share your commitment
(& Track your progress. with someone.
Waiting for perfect conditions. Doing too much at once.
Spending too much time planning They don't exist. Start simple. Focus. Finish.
and not enough time doing. Create the conditions by starting. Then build.
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FOLLOW-UP  ©¢

What gets measured gets managed.
LEARN FROM REALITY. What gets reviewed gets improved.
TURN EXPERIENCE INTO WISDOM. Eollow:on T wikete gnod dciton

The real results don't come from the plan. become great results.
They come from what you learn after you act.

Follow-up closes the loop between action and
improvement. EXECUTIVE INSIGHT

THE 5 FOLLOW-UP PILLARS Leaders don't just take action.
They create learning loops.

Use this framework to review, learn, and improve. Every outcome is feedback.

Every feedback is fuel for growth.
1. CHECK RESULTS

What actually

Compare actual vs. expected.

What worked as planned?

happened? « What did not? Al PROMPT

Use this prompt with ChatGPT
or your Al assistant:

2 2. UNCOVER INSIGHTS  * What surprised me? “Help me analyze the results of my
. What did | learn? ¢ What assumptions were wrong? action. Identify key outcomes, insights,
* What were the root causes? surprises, and lessons learned.

.

Suggest what | should keep, change,

stop, and what to do next.”
3. ASSESS IMPACT » What was the impact on my goals? sl B

What difference * What are the short-term results?

did it make? + What are the long-term implications? EXAMPLE: HIGH PERFORMANCE
IN THE Al ERA - COURSE LAUNCH REVIEW

Check Results: 150 sign-ups in 30 days
4. CAPTURE LESSONS + What should | continue doing? (target was 100).
What will | keep, * What should | change? Insights: Strong interest in ARIFF Method™,
change, or stop? « What should | stop doing? Weakness in email open rate.
Impact: $4,200 revenue. 92% positive feedback.
High demand for advanced module.

5. DECIDE NEXT STEPS * What will | do differently? Lessons: Content is valuable. Need better
subject lines and early-bird incentives.
What will | do next? « What is the next best action? g goa
Next Steps: Improve email strategy, add
* How will | keep improving? advanced module, build partnerships.
METRICS THAT ((:J/’ .@ |..| ,./i @
MATTER e
Outcome Metrics Process Metrics Learning Metrics Leading Indicators Lagging Indicators
JM Did | achieve what Did | execute Did | grow and Are we moving in the What were the final
B . ll | set out to do? effectively? improve? right direction? results?
Focus on indicators Examples: Revenue, Examples: Time spent, Examples: New skills, Examples: Sign-ups, Examples: Sales,
that prove progress, leads, completion rate, quality of work, number insights gained, engagement, early profits, retention,
not just activity. satisfaction score of actions taken mistakes avoided feedback final outcomes
@ REFLECTION TAKE ACTION MICRO CHALLENGE
Pause and reflect. Take one follow-up action today. Complete this in the next 24 hours.
> What surprised me the most? (& Review one recent action or project. (“J Review a recent decision or action.
> What did | learn about myself? @ Write down 3 key insights. (7 Identify 3 lessons learned.
f id | ive? . : .
> What feedback did | receive © Decide one im ¢ (4 Write what you will keep, change,
> Whatis one key lesson % h and stop.
1 will not forget? & Take one action based on what you leamed. (7 Take one action to improve.
Ignoring feedback. Justifying the results. Not documenting lessons.
A COMMON PITFALL You repeat the same mistakes. Stay curious, not defensive. Capture lessons or you'll lose them.

A A R I F F THE ARIFF METHOD™
AN » '
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Fine-tuning is the art of refinement.
It's how you raise quality, remove friction,

and create exceptional results that stand out.

‘ FINE-TU
Small adjustments. Big impact.

REFINE FOR EXCELLENCE.
TURN GOOD INTO GREAT.
THE 6 FINE-TUNE DOMAINS
Use this framework to refine every dimension of your project.

1. OUTCOME * Align with goals and purpose.
Are we achieving * Increase value and impact.
the right results? « Focus on what truly matters.

2. PROCESS o
Can we work .
more effectively? .

Remove unnecessary steps.
Simplify and standardize.
Automate and optimize.

3. EXPERIENCE + Enhance clarity and ease.

How does it feel * Improve communication.

for people involved? « Create a positive experience.

4. QUALITY * Improve accuracy and reliability.
Can we raise the * Strengthen content and design.

standard? « Eliminate errors and rework.
5. PERFORMANCE *

Can we do it faster <
or better? .

Increase speed and consistency.
Improve resource utilization.

o
©
©
i

Measure and improve metrics.

6. INNOVATION * Explore new ideas and angles.
Can we create .

new value? .

Add unique differentiators.
Stay ahead of the curve.

THE FINE-TUNE CHECKLIST

Q O

P iy

g

Identify what Identify what Remove what
is working well. is not working is not adding
Do more of it Fix it value.
REFLECTION TAKE ACTION
Pause and reflect, Take one fine-tune action today.

&6

Excellence is not an accident.
It is the result of intentional,
continuous refinement.
Fine-tune relentlessly.

Lead exceptionally.

EXECUTIVE INSIGHT

Great leaders don’t settle for “good enough.”
They probe deeper, ask better questions,
and fine-tune until the result is outstanding.
Perfection is not the goal.

Progressive excellence is.

Al PROMPT
Use this prompt with ChatGPT or your Al assistant:

+

“Help me fine-tune my project for excellence.
Analyze my outcome, process, experience,
quality, performance, and innovation.
Identify what to refine, improve, and elevate,
Suggest actionable adjustments that will
create the biggest impact.”

EXAMPLE: FINE-TUNING
THE ARIFF METHOD™ EXECUTIVE GUIDE LAUNCH

-

@ Website: ariffconsulting.com
¢ Landing Page: ariffconsulting.com/ariff-guide

Outcome: Ensure the Executive Guide delivers maximum
value and drives the ecosystem forward.

il

Process: Improve flow, email sequence, and analytics.
Experience: Personalize onboarding and enhance engagement.
Quality: Strengthen content clarity, design, and readability.
Performance: Increase conversions and reduce drop-offs.
Innovation: Add Al tools, interactive elements,

and continuous upgrades.

Result: Higher engagement, more subscribers, book sales,
and stronger pipeline for future courses and consulting.

°° My
R
—o— A
Adjust what Add what will Re-test and
can be better, create more validate the
Fine-tune impact improvement.

MICRO CHALLENGE
Complete this in the next 24 hours.

COMMON PITFALL

Don’t confuse fine-tuning

> What details can | improve? & Choose one area to refine. (¥ Choose one project. ks B
> What feedback can | act on? & Make one specific adjustment. (7 Identify one area to fine-tune. -
> What small change will @ Test the improvement. (& Make one improvement. Fine-tuning is progress.
create the biggest impact? =< Perfectionism is procrastination.
& Measure the resuit. (¥ Measure the result. Res
> What would excellence Ay A ne, measure, and move
took Mko hara? (& Continue refining. © c the e
Refine Relentlessly @ @ Q @
FINE-TUNE Small refinements X
PRINCIPLES compounded over time Focus on Impact Details Create Iterate and Elevate Never Settle
create dinary Imp what Differentiation Refine, re-test, Good is the
results. matters most, Excellence is found and refine again. starting point.
not everything in the details. Great is the standard.

/AN ARIFF

THE ARIFF METHOD™
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ARIFF In Action

Building High Performance in the Al Era Ecosystem

How continuous improvement transforms ideas into impact.

THE ARIFF METHOD™
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THE BUSINESS VISION
The ARIFF Method™ Ecosystem

/ @ BO;)K i

2

EXECUTIVE GUIDE

v

EMAIL COMMUNITY

s

INTERACTIVE WORKBOOK

N2

ONLINE COURSE Deliver structured learning

for deeper transformation.

MASTERCLASS Interactive sessions for advanced

insights and implementation.

CORPORATE WORKSHOPS Help teams solve real business
challenges together.

KEYNOTE SPEAKING Inspire audien'ces with ideas
that spark action.

EXECUTIVE CONSULTING

¥

CERTIFICATION PROGRAM

Share the big ideas that
inspire and educate.

\ J

Provide practical frameworks
for immediate value.

Build a trusted community
of engaged subscribers.

Reinforce learning through
reflection and application.

ARIFF
METHOD™
CONTINUOUS

IMPROVEMENT
AT EVERY STAGE

Provide personalized strategies
for measurable results.

Recognize mastery and
build credibility.

-

Q000060000

Every stage of this ecosystem is developed using the ARIFF Method™.
Rather than trying to build everything at once, each phase is launched,
reviewed, improved, and strengthened before moving to the next.

A ARIFF THE ARIFF METHOD™
A\ N N
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LIVE BUSINESS DASHBOARD
Track. Learn. Improve. Repeat.

Use this dashboard to monitor progress, uncover insights,
and drive continuous improvement across your ecosystem.

ECOSYSTEM ROADMAP

be

What gets measured
gets improved.
What gets improved
creates impact.

— Mohd Ariff Hamid

KEY PERFORMANCE INDICATORS

1 BOOK
Share the big ideas that inspire and educate. @
AUDIENCE GROWTH EXECUTIVE GUIDE WEBSITE
2 EXECUTIVE GUIDE Email Subscribers Downloads Landing Page Conversion
J' Provide practical frameworks for immediate value. Target Current Target Curent Target Current
500 1,000 30%
3 EMAIL COMMUNITY 0% 100% 0% 100% 0% 00%
s
J' Build a trusted community of engaged subscribers. g Updste 3 Update Quarterly
4 Al PROMPT CARDS
Equip learers with ready-to-use
Al prompts for real-life decisions.
i' ENGAGEMENT BOOK LINKEDIN
8 CORPORATE WORKSHOPS Target Current Target Current Target Current
Help teams solve real business 12/ year 500 100
¢ challenges together. o 100% 0% 200% o% 00%
9 KEYNOTE SPEAKING Update Quarterly Update Quarterly Update Quarterly
Inspire audiences with ideas
J S Sy MONTHLY ARIFF REVIEW LESSONS LEARNED TIMELINE
10 EXECUTIVE CONSULTING KEEP MONTH1  People downloaded the Executive Guide
R g faster than expected
Provide personalized strategies Q What worked well
for measurable results. this month? MONTH2  Linkedin generated more traffic
¢ than Facebook.
CHANGE
11 CERTIFICATION PROGRAM @ What needs MONTH3  Readers wanted more
Recognize mastery and improvement? practical Al prompts.
build credibility. TP MONTH 4 ::.m trailer sig\lf::::'y
0 What activities aren't Pege )
producing value? MONTH § Email subject lines
improved open rates.
lq Sowt Corporate workshops generated
»” Yo ; o the highest-value opportunities,

you'll begin next month?

THE ARIFF SCORECARD

4. AIREVIEW PROMPT

I want to conduct a complete ARIFF Monthly Review.

9 rerLecTion

Horw a0% oy bk 3 Q What evidence surprised
Gy * Website visitors: you this month?
Research Quality * Guide downioads:

* Emad subscribers: ® Which assumption
Execution : x::;:ﬂ proved incorrect?
Follow-up o Linkedin followers:

* Spesking enquiries: What are you doing today
Fine-tune / Optrmization Please: O that no longer deserves

1. identify patterns. ?
Continuous improvement 2. Highlight what exceeded expectations. -t

3. Explain what underperformed.
OVERALL PERFORMANCE 4. Recommend what | should KEEP, CHANGE,

STOP, and START.

5. Suggest the three highest-impact priorities
for next month.

6. Identify one experiment worth testing.

@

What & the one improvement
that would create the greatest
impact over the next 30 deys?

THE ARIFF METHOD™
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MONTHLY IMPROVEMENT COMMITMENT

Before you turn the page, commit to your
next cycle of improvement.

Q One thing | will continue doing:

0 One thing | will stop doing:

~

lll One thing | will improve immediately:
'

My next ARIFF Review Date:
/ /
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MONTHLY ARIFF REVIEW

Reflect. Learn. Improve. Repeat.
Take time each month to reflect honestly, learn deeply, and take intentional action.

LESSONS LEARNED TIMELINE

What worked well this month?

KEEP People downloaded the
MONTH 1 ' §
@ - ] ‘ ; Executive Guide faster

than expected.
Focus on what's [ B MONTH 2 Linkedin generated more
working. e Sl aes = traffic than Facebook.

Do more of it.

"W MONTH 3 ﬂ Readers wanted more
practical Al prompts.

B} cHanGE
The book trailer
What needs improvement? L Jl MONTH 4 n significantly increased
page engagement.
Identify what
canbebetter. . [ W MONTH 5 Email subject lines
Improve it improved open rates.
Corporate workshops
0ge
LJl MONTH 6 "\ generated the highest
a STO p value opportunities.
What activities are no longer
producing value?
EXECUTIVE INSIGHT
Eliminate what : The organizations that improve fastest are
drains results. e e the ones that review consistently
Stop doing it.

not occasionally.
— Mohd Ariff Hamid

4
What's one experiment you'll Al REVIEW PROMPT
begin next month? Help me analyze this month’s results using

the ARIFF Method™. Identify what | should
KEEP, CHANGE, STOP, and START, then
recommend the three highest-impact
improvements for next month.

Start something
new that can
create value.

Take action.

MONTHLY COMMITMENT

@ One thing | will continue doing:

One thing | will improve immediately:

=

One thing | will stop doing: 4 My next ARIFF Review Date:
/ i

: A R | F F THE ARIFF METHOD™
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THE ARIFF SCORECARD iy ey
gets managed.
Measure What Matters. Improve What Counts. What gets managed
Use the ARIFF Scorecard to evaluate performance across key areas gets improved.
and drive continuous improvement. — Mohd Ariff Hamid

THE ARIFF SCORECARD SCORING GUIDE (1-10)

AREA WHAT IT MEASURES SCORE (1-10) NOTES

9-10 EXCEPTIONAL
Calty @ 00000 | ] s We are leading and setting the standard.

How clear is our -0
7-8 STRONG
We are performing well with

vision and direction? .
Research Quality /10
i minor gaps to close.

How strong is our data,
insight, and validation?

. ( B\ 5-6 MODERATE
xecution -) |

\ - /10 \}.‘ﬁ", We are making progress but
tow e!fect'wdy o o need focused improvement.
implementing our plan?
Follow-up I R 3-4 WEAK

How well do we follow up We are below expectations and

and stay accountable? need immediate attention.

Fine-tune / Optimization — /10 e e 1-2 CRITICAL

O00DOOBOO

How weu do werefine (| We are at risk and need urgent
and optiveize reslts? corrective action.
Continuou? Improvement T
Z::\;Z":"Mm:nd p:’; :;?to S G A HOW TO USE THE SCORECARD

© Rate each area honestly from 1to 10.
OVERALL PERFORMANCE — /10 © Identify your lowest 2-3 scores.
Average Score a Create actions to improve those areas.

o Re-score next month and track progress.

AREA SPOTLIGHT: WHAT EXCELLENT LOOKS LIKE

TOP 5 PRIORITIES THIS MONTH
CLARITY 0o FOLLOW-UP
@ Everyone understands the vision, '.‘ We follow up, communicate,
goals, and next steps. and hold ourselves accountable. o —
RESEARCH QUALITY =0—  FINE-TUNE / OPTIMIZATION 0
Decisions are based on solid data, o 0 We test, learn, and refine to
insights, and customer needs. get better results. o
EXECUTION M CONTINUOUS IMPROVEMENT o
@ Plans are impk wted with discipli III We learn continuously and
focus, and consistency. raise the standard every month. o -

YOUR TARGET: / Small improvements.
Aim for an overall score of 8 or higher. Focus on improving one area at a time, | Consistently applied.
and watch your business performance grow. l |I Create extraordinary results.

J

/A
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Innovation is not about

ARIFF EXPERIMENT TRACKER e

Test. Learn. Validate. Scale. learning, and getting

Great results come from continuous experiments. Test ideas, better every time.

measure outcomes, learn quickly, and scale what works. — Mohd Ariff Hamid

........ > ceccsee )
1. IDEA 2. EXPERIMENT 3. MEASURE 4. LEARN 5. SCALE OR PIVOT
Identify an opportunity Design a simple test Track the results Analyze what the Scale what works.
or challenge worth with a clear hypothesis and collect key results are telling Pivot or stop what
exploring. and success metric. data. you. doesn’t.

ARIFF EXPERIMENT TRACKER

RESULT DECISION

DATE EXPERIMENT / IDEA HYPOTHESIS SUCCESS METRIC NEXT ACTION
(SUCCESS / LEARNED) (SCALE / PIVOT / STOP)
. MAY  Testnewlandingpage  clearer headline and ) @ success af el Create ad variations
m 2026 for Executive Guide fits Wil incresee o ory Fte +28% increase Jrplanent to drive more traffic
conversions by 20%. across channels
i prom ALE
MAY LinkedIn content Prlalcbcal 21 pis E Rab 9 SUCCESS ol Zc ekl Repurpose into
2026 focus on Al prompts s "o = 3.2x more TOEE WeskY. | emeiand guide
engagement. engagement prompt series
MAY  Email subject line Cusionity-sihan @ success 4y M Test new CTAs
2026 A/B test subject lines will Open Rate +15% . Use winning I emalie
improve open rate. b format
R bae PIVOT
MAY Facebook ads for Retargeting visitors A LEARNED C F A
m 2026 Executive Guide will increase downloads Download Rate % irenss Refine audience &
by 15%. and creative
. =i STOP
8 MAY  YouTube trailer fiacing trallar In € wor successru O y Focus on earlier
m 2026 placement test the ticicie wel WeachiTme -8% retention Low hook strat
improve retention. reallocate time gy
EXPERIMENT PRINCIPLES EXPERIMENT REVIEW CHECKLIST MONTHLY EXPERIMENT SUMMARY
@ Start small. [ Was the hypothesis clear? A Total Experiments 12
Test before you scale. Run
[:1/ Was the test designed simply?
Keep it simple. 0 Succo.ssful 6
One variable at a time. [4 Was the success metric measurable? Experiments (50%)
Measure what matters. Ej/ Did we collect enough data? C Pivom.d 4
Focus on meaningful metrics. Experiments (33%)
[ Wnhat did we learn?
Learn fast. O Stopped 2
Insights are more valuable [ Wnat is the decision (Scale, Pivot, Stop)? Experiments (17%)
than perfection.
B What is the next action? Top Learning
Scale what works. - . - e Clear value and practical
Double down on proven results. (4 When will we review again? content drive the best results.
Small experiments today create big breakthroughs tomorrow. /f * Test consistently
Learn continuously

Test. Learn. Validate. Scale. That's how we grow.

Scale confidently

EXECUTIVE IMPLEMENTATION GUIDE

A A R I F F THE ARIFF METHOD™
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Content is not just
CONTENT CREATION FRAMEWORK what you publish.
It's how you serve,

Create Value. Build Trust. Drive Impact. sobve: el lead

Consistent, high-value content attracts the right audience,
builds authority, and fuels every part of your ecosystem.

THE ARIFF CONTENT FRAMEWORK CONTENT BEST PRACTICES

— Mohd Ariff Hamid

ENGAGE & CONVERT

Guide your audience to take the next
step and join your ecosystem.

REPURPOSE STRATEGICALLY
One idea can fuel multiple
formats and platforms.

* Value Offers
* Lead Magnets
* Calls-to-Action

ATTRACT FOCUS KNOW YOUR AUDIENCE
/ 1 * Education Speak to their goals, struggles,
< ) Create. content t.hat grabs aftentlon « Inspiration and aspirations.
and brings the right people in. - Pt
SOLVE REAL PROBLEMS
RELATE FOCUS Create content that provides
ctical solutions.
,@ Build connection by addressing real * Empathy Rratcarsomons.
> challenges and speaking their * Relevance
language. « Storytelling BE CONSISTENT
Show up regularly with value.
Build trust over time.
] FOCUS
Y ¥ INFORM
- - * Teach
P L N Provide ve.xluable irtsights. frameworks, « Explain FOCUS ON QUALITY
and practical solutions. « Empower Depth over volume.
Clarity over complexity.
e FOCUS

= =

FOCUS
FOLLOW-UP & DELIGHT . P
: ; ¥ * Email Nurture Track performance and refine
. l Nurture relationships, deliver results, « Community what works.

and turn customers into advocates.

* Customer Success

Act as my content strategist.
Based on my audience and goals,

suggest 10 high-value content ideas

EDUCATE INSPIRE SOLVE CONNECT PROMOTE CELEBRATE aligned with the ARIFF Method™.
Teach frameworks, Motivate with Share how-to's, Build relationships Share offers, Highlight wins, 3
tools, and new stories, ideas, tips, and practical and engage in resources, and testimonials, and Include the p'“ar' format, and
perspectives. and vision, solutions. conversations, upcoming events. milestones. key message for each idea.

CONTENT FORMATS TO USE KEY CONTENT KPls
_ BLOG POSTS VIDEOS PODCASTS SLIDE DECKS
Deep dives and Build trust and Reach and connect @ Educate and
SEO traffic drivers. explain visually. on the go. present ideas.

EMAILS LINKEDIN POSTS EBOOKS / GUIDES LIVE SESSIONS
Nurture, inform, Build authority Lead magnets Engage in real time
and convert. and visibility. and build rapport.

and resources,

REACH
Impressions, Views, Unique Visitors

ENGAGEMENT
Likes, Comments, Shares, Saves

TRAFFIC
Website Clicks, CTR, Time on Page

IMPACT
Sales, Bookings, Revenue

@ CONVERSIONS
Leads, Downloads, Sign-ups

/ MONTHLY CONTENT PLAN CHECKLIST REMEMBER

O [A Define 1 key theme for the month [¥ schedule content calendar Great content is not about you.
[A Plan content across all 6 pillars [4 Promote and engage It's about the transformation
[z Create content for 3—4 different formats @ Review performance and improve you create for your audience.

EXECUTIVE IMPLEMENTATION GUIDE
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COMMUNITY BUILDING STRATEGY

Monthly Live Q&A

Connect in real time
and solve real challenges.

A Community of Lifelong Learners and Leaders.

Great products attract attention. Great communities create transformation.
Build relationships. Foster engagement. Create impact together.

0-0-C

Private Community Group
Ongoing discussions,
support, and insights,

Challenges & Projects

Apply learnings and

win together.
1. ATTRACT 2. WELCOME 3. ENGAGE 4. EMPOWER 5. INSPIRE
Member Spotlight:
Bring the right Onboard warmly Create value through Encourage members  Celebrate wins and ST S
¢ # Celebrate journeys and
people into and set clear conversations, to share, lead, and showcase member SE
inspire others.
the community. expectations. content, and support others. success stories.

collaboration.

COMMUNITY PRINCIPLES

O @ O @ ‘ ‘ Alone we can do so little;
together we can do

Exclusive Resources
Templatee, prompts,
frameworks, and tools.

©
o
00000

Serve First Safe & Respectful Collaborate Learn & Grow Give Back so much.
Lead with value, Create a positive We rise higher Curiosity drives Share knowledge.
not promotion. and inclusive together. continuous Uplift others. — Helen Keller
space. improvement.

THE ARIFF METHOD™

EXECUTIVE IMPLEMENTATION GUIDE
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Project:
The ARIFF Method™
Executive Implementation Guide

Organization:

Ariff Consulting

Website:
ariffconsulting.com

Lead Generation

Page

LL) ariffconsulting.com/ariff-guide

PRIMARY GOAL

Build a global community of lifelong learners
and leaders by providing practical Al-era
decision-making tools that create measurable

personal and professional growth.

SITY DU L FIIBUIIT ST YOI

High

Performance

in the Al Era

MOHD ARIFF HAMID

PROCESS FLOW

©

R[&
‘g&
—-» - —»
ATTRACT ENGAGE CAPTURE
Drive Awareness Provide Value Collect Leads
« Content Marketing + Lead Magnet * Opt-in Form

« Social Media (Executive Guide)

* Welcome Series

(4]
3 L
a)e

NURTURE
Build Relationships

—

0VOeOO

o
ail

CONVERT

Create Impact

« Book Promotion

THE ARIFF METHOD™

Acknowledge
Clarify the situation.

Research
Gather the right insights.

Initiate
Make the right decision.

Follow-up
Track progress and results.

Fine-tune
Improve continuously.

@

DELIGHT

Inspire Advocacy

—

* Deliver Results

* Value-Packed Emails

+ Online Courses

» Email Capture » Ongoing Support

* Free Resources « Permission-Based

Marketing

« SEO & Blogging « Al Decision Tips » Community

» Speaking & Podcasts

« Consulting Services

* Case Studies + Success Stories « Speaking Invitations « Referrals & Reviews

* Partnerships + Testimonials

ADVOCACY
Loyal Community

AWARENESS
Traffic to Website

INTEREST
Guide Download lbers |

TRUST ACTION

Conversions

Engaged Audience

W i s o bt ey il v CONTINUOUS IMPROVEMENT
Refine « Learn + Optimize » Grow

SUCCESS MEASURES
LL]
EXECUTIVE GUIDE EMAIL SUBSCRIBER BOOK SALES COURSE SPEAKING CONSULTING
DOWNLOADS GROWTH ENROLLMENTS INVITATIONS ENQUIRIES
Measure the number Track subscriber Monitor book sales Track enroliments Track speaking Measure qualified
of guide downloads. list growth rate. and revenue. and completions. opportunities. consulting enquiries.

Get Your Free Copy of the

e e ARIFF Method™ Executive Implementation Guide

OF LIFELONG LEARNERS AND LEADERS
MAKING SMARTER DECISIONS,
CREATING GREATER IMPACT.

e

/\ARIFF

@ ariffconsulting.com

') DOWNLOAD THE GUIDE

ariffconsulting.com/ariff-guide




YOUR JOURNEY STARTS NOW

From Better Decisions to Lasting Impact
The ARIFF Method™ is not something you read.

Itis something you live with.
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THE ARIFF METHOD"

A practical system for moving from uncertainty to clarity,
from action to learning, and from learning to excellence.

BETTER DECISIONS

Make smarter choices
with clarity, confidence,
and experience.

CONFUSION
Too many questions. o
‘ BETTER DECISIONS Unclear, overwhelmed, '.‘
‘ DON'T HAPPEN or stuck. .
BY CHANCE. :
They happen by design. ACKNOWLEDGE
ARIFF gives you a See reality clearly. E
repeatable process Define the real problem .
to think clearly, and what truly matters. :
act intentionally, :
learn continuously, RESEARCH S
and improve S _C : h '
S Gather the right information. :
over time. Explore options and g
understand the landscape. .
INITIATE
Take the first step. LR Every cycle makes you
THE POWER Turn your plan wiser, stronger, and
OF THE Loop into action. better prepared for
what's next.
- FOLLOW-UP .
Check results. E
Compare what happened H
with what you expected. .
Each cycle builds % g :
R FINE-TUNE :
Small improvements Adjust and improve. '
today create :::::h‘ next iteration E
extraordinary results !
tomorrow. -

CONTINUOUS IMPROVEMENT .

Keep learning
Keep improving
Keep growing.

THE CORE PRINCIPLE )
(@)
Don't ask, “Did | succeed or fail?” L,
Ask, “What did this attempt teach me, Think Act Learn Improve Excel
and what should | change next?” Clearly Intentionally Relentlessly Continuously Sustainably

1
g

EXECUTIVE IMPLEMENTATION GUIDE

A A R ' F F THE ARIFF METHOD™
/a '



Congratulations!
You have just completed the ARIFF Method™ Executive Implementation Guide.

More importantly, you've taken the first step toward becoming a more intentional decision maker, a
more resilient learner, and a higher-performing leader in an increasingly Al-driven world.

Remember, the purpose of this guide was never simply to help you make one better decision.

Its purpose is to help you build a lifelong habit of thinking clearly, learning continuously, and improving
consistently.

Every challenge you face becomes an opportunity to practice the ARIFF Method™.
Every decision becomes a lesson.

Every lesson becomes an experience.

Every experience becomes wisdom.

That is how lasting growth happens.

In summary, the above process can be outlined as the following:
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WHAT YOU'VE LEARNED

Six practical lessons from the ARIFF Method™
to carry into your next decision, project, or challenge.

)

)

S

A ARIFF

1 Acknowledge

Pause before reacting.

Gain clarity before
&

taking action.

3 Initiate

Take focused action.
Progress beats

perfection. 4
4

Vol AN

5 Fine-tune

Improve continuously.

Small refinements create
extraordinary outcomes.

_o_
—0-
._o_

THE ARIFF METHOD™
EXECUTIVE IMPLEMENTATION GUIDE

2 Research

Gather evidence.
Challenge assumptions.

Think critically.

N

4 Follow-up

Measure results.

Learn from reality.
™

6 Repeat

Growth never ends.
Every new challenge

begins another
ARIFF cycle.

>

L/



Executive Reflection
Before you close this guide...
Take one minute.

Ask yourself:

¢ What decision have | been postponing?

e  Which part of the ARIFF Method™ will help me most?
¢ What one action will | take today?

e  How will | know I've made progress?



A Personal Message

When | sat down to write High Performance in the Al Era, | wasn't trying to explain artificial intelligence.
Honestly, that was never the point.

What | actually wanted was simpler than that: to help people become a little more capable, a little
more resilient, a little more intentional in a world that seems to change faster every year.

Technology will keep moving. Al will keep getting better at things it's already good at. That part's out of
our hands.

But the things that make someone a genuinely exceptional leader, like curiosity, integrity, empathy,
clear thinking, the willingness to adapt, and the courage to actually act instead of just planning
because those abilities should stay human. No update should change any of that.

That's really what this guide is for. Not to compete with the technology, but to help you grow the parts
of yourself it can't touch.

If | could hope for one thing, it's that the ARIFF Method™ doesn't stay a framework on a page for you. I'd
love for it to quietly become a habit, something that shows up in how you decide, how you lead, and
how you show up for the people around you.

Thank you for letting me be a small part of that journey. Wherever you're headed next, | hope it's
somewhere good, and | hope you keep growing the whole way there.

All the best in everything you do,
Mohd Ariff Hamid

Continue Your Journey
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Ready for the Next Step?

If this executive guide helped you think differently, the book will help you transform the way you live,
work, and lead.

High Performance in the Al Era
Inside the book, you'll explore:
v The complete ARIFF Method™
v Lean Six Sigma for everyday decision-making
v Al as your thinking partner—not your replacement
v The Six Dimensions of High Performance
v Real-world case studies
v Practical frameworks
v Self-assessments
v Reflection exercises
v Sustainable performance strategies

v Leadership for the Al era
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"The future doesn't belong to those with the best technology. It belongs to those who continue
learning, continue improving, and never stop becoming the best version of themselves."

— Mohd Ariff Hamid
Bonus (Publisher's Recommendation)

Enjoyed this guide? Connect with Ariff Consulting for more free resources, Al insights, practical tools,
workshops, and leadership content designed to help you thrive in the Al era.

ariffconsulting.com
B High Performance in the Al Era

%’ The journey doesn't end here because it actually begins now.



